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That’s a massive ask, and transportation projects are never 

simple, no matter the scale. They entail managing a variety of 

people, processes, documents, signoffs, and knowledge. There 

are also numerous systems to navigate to ensure project planners 

are properly equipped with the information needed to assess all 

factors and potential issues that may interfere with the project’s 

success. 

But managing these workflows need not be siloed or complicated. 

It is possible to simplify, manage, and automate form-driven 

workflows into a single system that is easy to navigate through 

tailored workflow solutions. Imagine all your manual workflows 

being housed in one application with user permissions and roles 

accurately managed within a secure setting.  

Organizations such as the Pennsylvania Department of 

Transportation (PennDOT) have found that investing in a custom 

workflow management tool has not only enhanced collaboration, 

it has made the department’s planning procedures more efficient, 

effective, and economical. Within their application, called 

PennDOT Connects, a multi-step process involving multiple 

regional and municipal planning authorities can be completed and 

tracked within a single platform utilizing e-signature, document 

management, and workflow statuses. PennDOT credits the 

platform with ensuring that the needs of the communities they 

serve are at the forefront of all projects, allowing them to take a 

more holistic approach to planning. 

Here are a few of the many benefits of investing in a tailored 

workflow management tool to help ensure a project is completed 

on schedule, within budget, and with increased efficiency.

Engaging Stakeholders at the Right Time
Do you often field questions about when a stakeholder should 

enter the process or if their portion is complete? A workflow 

management tool can help you engage users when they are 

required in the process. Customized workflows can define and 

determine the appropriate users in various phases of the project 

through the orchestration of business rules that enable routing 

decisions. 

Form and Sign-Off Management
Gone are the days where you need to ask the information 

technology department to custom code an automated form. Now 

you can utilize simple tools to add data fields, workflow steps, 

business rules, and project-specific system requirements to create 

necessary documentation. E-signatures can also be implemented 

to further automate the procedure and decrease processing time, 

and all project forms will be stored in a single location. 

Integrated Geographic Information System (GIS) 
Dashboard 
When working on a project across multiple districts, municipalities, 

and roadways, the ability to access a map interface can help 

users visualize and navigate the projects and processes in a 

quick and efficient manner.  The map dashboard shows layers of 

GIS data that aid in identifying roads, bridges, and even extreme 

weather conditions that may affect a project or proposal.  This 

location-based data can then be captured and routed through 

forms and workflows.  

Social Networking and Collaboration Tools
Barriers in communication between planning organizations, 

the community, and other key stakeholders can lead to project 

delays, higher costs, and unmet goals. By moving stakeholder 

conversations into one platform, all feedback and conversations 

can be documented and tracked within a social environment. 

This makes it easier to respond, observe trends, and encourage 

collaboration between stakeholders. 
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I remember the wearied look on one client’s face as she explained to me the headaches and 
inefficiencies involved in managing 41,000 miles of roadway. She needed a way to improve 
communication between key project stakeholders and streamline processes and documentation, 
all while addressing the most urgent infrastructure needs with increased efficiency.
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Search Engine Functionality
Having to wade through various systems, folders, email inboxes, 

and even filing cabinets to find information on a project is 

inefficient and time consuming. Imagine having a search function 

that is as simple to use as Google for all project documents and 

details. Yes, it exists, and with some tailoring can streamline and 

pull all the important data you need through a simple search 

function.  

The Ability to Attach Documents in Each Phase 
Due diligence is critically important to agencies and 

municipalities, and with every project phase comes a 

new level of required documentation. Another benefit of 

a tailored workflow solution is that you can attach and 

associate documents with each phase in the process.  

Attaching all documentation at the appropriate stage 

provides quick access to files and eliminates time wasted 

hunting through numerous folders.  

Now that you’ve read about the benefits of workflow 

management, think about your most complicated 

process. Imagine the time that you, your team, and 

your stakeholders could reclaim if you took advantage of this 

automation. 

Gregory Ulp works as the director/senior project manager 

of GeoDecisions®, a division of Gannett Fleming, out of the 

Harrisburg, Pennsylvania, office. He is responsible for the direction 

and delivery of projects, including a wide variety of transportation-

related geographic information system initiatives. In addition, he 

has extensive expertise in application development and software 

analysis related to transportation systems. 

Connecting People and Places
Our in-house experts in roadway design, structural engineering, managed lane design, intelligent
transportation systems, and transportation planning partner daily with our clients to establish
robust options that are buildable and drivable — all within your facility’s constraints.

Whether your project requires miles of variable message signing or a complex, multi-level
interchange, our professionals confidently deliver solutions that are feasible, fundable,
and constructible.

If other advisors lead you off course, there’s no need to worry. All signs lead to Kimley-Horn.
www.kimley-horn.com

15 offices across Florida
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